
Human Resource Management 

 

Introduction 

Human resources are the most valuable and unique assets of an organization. The 

successful management of an organization's human resources is an exciting, 

dynamic and challenging task, especially at a time when the world has become a 

global village and economies are in a state of flux. The scarcity of talented 

resources and the growing expectations of the modern day worker have further 

increased the complexity of the human resource function. Even though specific 

human resource functions/activities are the responsibility of the human resource 

department, the actual management of human resources is the responsibility of 

all the managers in an organization.   

 

It is therefore necessary for all managers to understand and give due importance 

to the different human resource policies and activities in the organization. Human 

Resource Management outlines the importance of HRM and its different 

functions in an organization. It examines the various HR processes that are 

concerned with attracting, managing, motivating and developing employees for 

the benefit of the organization. 

Purpose  

Human Resource Management (HRM) is an operation in companies designed to 

maximize employee performance in order to meet the employer's strategic goals 

and objectives. More precisely, HRM focuses on management of people within 

companies, emphasizing on policies and systems. 

 

About Product 

HR Management is a friendly solution built on Relgo platform facilitating the 

organization management to define and organize the activities related to 

organizations employee attendance, Leave and Payroll management deliberately. 

This software enables organization to grow rapidly reducing operational difficulties 

and reducing operating costs and improving efficiency. 



Adopting existing process to new automation process is cumbersome and requires 

strong management commitment and flexibility, cooperation from employees, 

patience and persistence to get the system operational for the organization. 

Features Provided 

 The Features provided in HRM are 

 Working Year 

 Organization Chart 

 Attendance Management 

 Leave Management 

 Payroll Management 

 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 


